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POLICY: It is the policy of OSF HealthPlans to submit all cases in which two nurses 
disagree on a plan of treatment or goals to the Associate Medical Director.  

 
PURPOSE: To address how conflict is resolved among case management team members. 

   
 
PROCEDURE: 
 
1. If two nurses disagree on the plan of treatment or goals associated with a member’s case, the 

case will be documented for discussion with the Associate Medical Director. 
 
2. If resolution is not achieved at this level, the case will be forwarded to the Chief Medical Officer.  

His decision will be final. 
 
3. The case is then returned to the nurse for completion. 
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